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CANDIDATE
MESSAGE

“We will measure progress
through clear milestones

and public reporting, and
communities will remain
involved in reviewing priorities
and implementation. Together,
we can build islands that are
resilient, productive, inclusive
and ready for the future.”

HON. TEVIN ANDREWS
CANDIDATE FOR
CARRIACOU AND PETITE
MARTINIQUE
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Dear residents of Carricou & Petite Martinique

This Constituency Development Plan reflects listening to
residents across Carriacou and Petite Martinique and bringing
their priorities together into a responsible programme for the next
five years.

My fellow residents, you have spoken clearly about the future

you want: safer roads and reliable drainage; dependable water
and health services; stronger schools and skills training; support
for fishers, farmers and small businesses; better facilities for
young people and older persons; cleaner communities; and public
services that reach every village, especially Petite Martinique.

This document respects those contributions. It does not simply
repeat every request as an immediate promise. Major projects
must be designed, costed, funded and delivered properly.
Where government must work with utilities, transport operators,
businesses, community groups or development partners, those
dependencies will be identified clearly. Our commitment is to
begin promptly, report on progress and complete what can
responsibly be delivered within the five-year term.

We will continue rebuilding after Hurricane Beryl while preparing
our islands for future challenges. We will place maintenance
alongside construction, because roads, drains, schools, clinics,
wharves, playing fields and public buildings only serve people
when they are kept in good condition.

| offer this plan as a practical framework for the next five years.
We will measure progress through clear milestones and public
reporting, and communities will remain involved in reviewing
priorities and implementation. Together, we can build islands that
are resilient, productive, inclusive and ready for the future.

HON. TEVIN ANDREWS
Candidate for Carriacou and Petite Martinique
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FIVE-YEAR
PROGRAMME
PURPOSE AND
VISION

This five-year constituency development plan

brings together priorities for Carriacou and Petite
Martinique in a single programme. It builds on the
existing plan while adding specific early actions and
major projects identified as priorities.

The central objective is to strengthen the everyday
systems that allow people to live, work, learn,
raise families, build businesses and participate in
community life. The programme gives particular
attention to health care, roads and public
infrastructure, agriculture, culture, education and
sport.

The long-term direction is a more connected,
resilient and self-reliant constituency, with
dependable public services and development
that protects the character, heritage and natural
resources of both islands.
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FIVE-YEAR'PPROGRAI

HEALTH CARE AND
EMERGENCY SERVICES

Health care is a core priority. Residents should be able to obtain dependable
primary care, medication, emergency support and essential social services
without avoidable delays.

Publish dependable schedules for doctors, pharmacists, dentists and
visiting specialists, including arrangements for Petite Martinique.

Improve medication continuity through stock monitoring, prescription
follow-up and clearer referral arrangements.

Strengthen medical transfers through clearer protocols, better coordination
and a transparent support mechanism for eligible patients and families.

Assess appropriate emergency landing and rapid-transfer options, subject
to aviation, land, safety and funding approvals.

Improve wheelchair and disability access at public buildings, transport
points, tourism sites and community facilities.

Develop regular programmes and accessible spaces for older persons,
including recreation, community activities and appropriate transport
support.

Support affordable childcare and early-childhood services.

Continue strengthening health infrastructure and emergency preparedness
following Hurricane Beryl.
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FIVE=YEAR PROGRAMME

ROADS, DRAINAGE, STREET LIGHTING
AND PUBLIC INFRASTRUCTURE

Roads and drainage affect every part of daily life, from school and work to
farming, fishing, tourism and emergency access.

Start the Top Dover Road project within the first 100 days, with
construction proceeding through the approved project stages.

Deliver a rolling programme of road rehabilitation, drainage, culvert,
retaining-wall and sidewalk works.

Prioritise high-risk locations including Mt Desire and Cross Road, Dumfries,
Bogles and Prospect access roads, Grand Bay beach access, Mt Pleasant,
Machala to Cassada Bay, Mangrove Road, Cemetery Road, Dover Top Road,
Mt Royal and Petite Martinique’s road network.

Install and maintain streetlights in identified dark areas, prioritising school
routes, junctions, residential areas and waterfronts.

Improve school-zone and pedestrian safety through bus stops, markings,
signs, mirrors, lighting and appropriately engineered speed-control
measures.

Strengthen enforcement against overloaded or unsafe cargo trucks, road
obstructions, and dangerous driving.

Repair roads damaged by utility works through stronger coordination with
utilities and contractors.

Continue phased development of public buildings and government-
service infrastructure, including the Ministerial Complex where funding is
available.
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FIVERYEAR PROGRAMME

WATER, ENERGY AND
CLIMATE RESILIENCE

Water and energy resilience are essential to daily life, food production and
emergency preparedness. The programme will strengthen water security, support
practical renewable-energy solutions and improve the systems communities rely
on before, during and after severe weather.

Work with NAWASA to repair priority pipelines and tanks and improve dry-
season distribution.

Reactivate viable wells and springs following water-quality and
engineering assessments.

Expand rainwater-harvesting support for households, public buildings and
farms.

Support solar-powered irrigation and efficient water systems for farmers.

Advance assessment and phased delivery of desalination or other
supplementary water supplies where technically and financially justified.

Expand targeted solar and energy-resilience projects for essential public
facilities, vulnerable households and productive enterprises.

Strengthen hurricane preparedness through functioning shelters,
emergency water and power arrangements, public information and
resilient rebuilding standards.

CONSTITUENCY DEVELOPMENT PLAN Carriacou and Petite Martinique 2026—2031



"‘i

FIVE-YEAR PROGRAMME

EDUCATION, SKILLS AND
YOUTH DEVELOPMENT

Education will be the foundation for opportunity. The programme will combine
school infrastructure with skills, special education, technical training, sports and
pathways into employment.

Begin construction of the Dover Government School, advancing the
necessary design, funding, approvals, and procurement.

Advance reconstruction and modernisation of other priority school
facilities through funded designs and phased construction.

Establish a coordinated special-education service, with dedicated learning
spaces, adapted curricula, trained teachers, parent support and referral
pathways.

Strengthen age-appropriate social and emotional learning, mental-health
awareness and early support within the education system.

Expand boatbuilding, marine and navigational studies, agriculture,
construction, craft, technology, hospitality and entrepreneurship training.

Provide scholarships and certification support in priority fields, including
STCW, captaincy, fishing, technical trades and special education.

Develop an affordable accommodation arrangement for eligible students
from Carriacou and Petite Martinique studying on mainland Grenada,
subject to a costed operating model.

Expand adult learning, digital skills and employment-linked training.

Create regular after-school, summer and youth-development programmes.

CONSTITUENCY DEVELOPMENT PLAN Carriacou and Petite Martinique 2026—2031
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FIVE-YEAR PROGRAMME

AGRICULTURE, FISHERIES-AND
LOCAL ECONOMIC OPPORTUNITY

Agriculture and fisheries are central to food security, livelihoods and the identity
of the islands. The programme will focus on productive capacity, infrastructure,
skills and access to markets.

Make suitable government land available to qualified farmers through transparent
productive-use arrangements.

Support irrigation, rainwater harvesting, farm access and agricultural extension
services.

Strengthen a grow-what-we-eat programme connected to local markets and
institutions.

Improve measures for stray-animal and livestock control with owner responsibility,
identification and lawful enforcement.

Deliver the Windward Fishing Centre Jetty and advance the Hillsborough Jetty, Petite
Martinique jetty upgrade, cargo ramp, Malapom (Machala) jetty and access works.

Advance engineered boat-hauling and small landing facilities for fishers in Mt
Pleasant and LEsterre/Lauriston.

Improve fishing storage, water supply, sanitation, fish-cleaning areas and lighting at
fishing communities and fish markets.

Strengthen boatbuilding training and heritage through practical instruction, youth
participation and documentation of local shipwrights.

Pursue arrangements to reduce freight pressure on essential goods and improve
cargo handling for Petite Martinique.

Work with financial institutions and service providers to improve ATM access, digital
payments and telecommunications for Petite Martinique.
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CULTURE, HERITAGE AND
CREATIVE INDUSTRIES

Culture will be a central part of the future of Carriacou and Petite Martinique—
not only something to preserve, but something to teach, practise, celebrate, and
develop.

Increase investment in cultural programmes, community traditions and
cultural education.

Protect and promote boatbuilding, Maroon traditions, the Carriacou
Regatta, windmills, wells, springs, lime-making sites and other heritage
assets.

Support apprenticeships and youth participation in traditional skills, music,
dance, craft, boatbuilding and other cultural practices.

Document local history, oral traditions, traditional knowledge and the
stories of communities and families.

Strengthen cultural festivals through timely planning, community
participation, transparent budgets and published results.

Improve cultural and community spaces by refurbishing viable public
buildings where practical.

Develop cultural tourism opportunities that allow residents to benefit
economically while protecting authenticity and community ownership.

Work with schools and community organisations to ensure young people
understand and participate in the cultural traditions of both islands.

Cultural Centre — begin the construction process.
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FIVE-YEAR PROGRAMME

SPORT, RECREATION AND
COMMUNITY LIFE

Sport, recreation and community facilities support healthy lifestyles, youth
development and stronger communities. The programme will improve facilities,
expand organised activities and create safe, inclusive spaces for children, young
people, adults and older persons.

Complete the tennis court project and place the facility into regular
community use.

Upgrade playing fields and recreation grounds in phased packages covering
lighting, drainage, fencing, seating, access and maintenance.

Establish regular coaching, summer, after-school and youth sports
programmes.

Support a wider range of sports and physical activities for children, young
people and adults.

Improve access to safe recreational spaces, including facilities suitable for
persons with disabilities.

Develop multipurpose community hubs where viable buildings can be
refurbished for computer access, youth activities, senior programmes,
fitness, craft and adult learning.

CONSTITUENCY DEVELOPMENT PLAN Carriacou and Petite Martinique 2026—2031



FIVE-YEAR PROGRAMME

PETITE
MARTINIQUE

Petite Martinique will be incorporated into constituency planning through a
clear service focus that recognises the additional cost and logistical difficulty of
delivering services on a smaller island.

Advance the upgrade of the Petite Martinique jetty, including the cargo
ramp.

Improve road maintenance, drainage, lighting and public facilities.

Strengthen access to health, education, financial and telecommunications
services.

Improve cargo handling and pursue practical measures to reduce freight
pressure on essential goods.

Advance coastal-protection and shoreline-resilience works at Albert Bay
and other verified priority locations.

Support fisheries, boatbuilding, agriculture, cultural activities and
community recreation.
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FIVE-YEAR PROGRANMME

TOURISM, ENVIRONMENT AND
COASTAL PROTECTION

Tourism, the environment and coastal protection are closely connected to
livelihoods, community safety and the long-term value of our natural assets. The
programme will improve beaches and waterfronts, strengthen coastal resilience
and sanitation, and support responsible use of marine and public spaces.

Improve beaches and waterfronts through sanitation, public toilets,
lighting, access, security, signage, landscaping, parking and managed
marine activity.

Implement the Paradise Beach Enhancement Project in practical phases.

Install coordinated village, road, heritage, scenic and navigational signage.

Strengthen sargassum and seaweed management, including collection,
safe disposal and viable reuse partnerships.

Restore priority mangroves and strengthen protection against illegal sand
mining and dumping.

Complete priority post-Beryl debris removal and maintain regular community
clean-up schedules.

Maintain cemeteries year-round, including fencing, walls, access roads and
clear responsibility for upkeep.

Advance the Albert Bay Rehabilitation Project and coastal-protection
responses for Madam Pierre, Harvey Vale, Windward waterfront and other
verified hot spots.

Introduce beach-use and marine-safety arrangements, covering vehicles,
parking, speedboats, swimmers, divers and small craft, for example,
Paradise Beach and Sanchez Beach, Petite Martinique.

Improve garbage collection and sanitation at public beaches, fish markets
and waterfronts.

CONSTITUENCY DEVELOPMENT PLAN Carriacou and Petite Martinique 2026—2031



FIVE-YEAR PROGRAMMES"

LOCAL GOVERNMENT AND STRONGER
COMMUNITY PARTICIPATION

Local government is intended to bring decision-making closer to communities.
Within the first 100 days, the Local Government Bill will be taken to Parliament,t
and the implementation process will begin.

Advance the Local Government Bill through the parliamentary process.

Begin implementing the framework by following the required legislative and
administrative steps.

Strengthen community participation in setting local project priorities.

Use regular consultations to identify urgent needs and review project
priorities.

Publish clear responsibilities for local maintenance and community
facilities.

Develop a framework for regular communication between communities,
local government structures and national agencies.

CONSTITUENCY DEVELOPMENT PLAN Carriacou and Petite Martinique 2026—2031
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FIVE-YEAR PRGERZ;M;E' .
MAJOR CAPITAL
PROJECTS

Major projects will proceed through the required technical, land, environmental,
financing, procurement and construction stages. The programme identifies the
following as priority capital projects:

Top Dover Road — commence construction

Hillsborough Jetty — begin the process toward construction.
Dover Government School — begin the process toward construction.

Windward Fishing Centre Jetty - complete construction

Petite Martinique Jetty upgrade and cargo ramp - begin the process
towards construction

Malapom (Machala) Jetty and Access Works — Begin preparatory works
and advance the project toward construction.

Tennis court - complete construction

Playing Fields and Recreation Facilities — Begin phased rehabilitation and
upgrades.

Street Lighting Expansion and Restoration — Continue expanding and
restoring street lighting across communities.

Priority Coastal Protection Works — Begin targeted coastal protection
works at Albert Bay and other verified erosion hot spots.

Ministerial Complex - Begin phased development toward construction.

Cultural Centre — advance planning and development toward construction.

CONSTITUENCY DEVELOPMENT PLAN Carriacou and Petite Martinique 2026—2031



FIVE-YEAR PROGRAMME

DELIVERY, ACCOUNTABILITY AND
PUBLIC REPORTING

The programme will use measurable milestones rather than treating every
commitment as an immediate construction promise. Major works will be
reported by actual stage.

A 100-day report will identify completed actions, projects commenced, expenditure, approvals
outstanding and next milestones.

Half-yearly public progress reports will identify work completed, work underway, responsible
agencies, approved expenditure and funding sources.

Major delays will be reported together with the reason for the delay and the action being taken.

Annual constituency reviews will allow communities to review progress and recommend
adjustments based on safety, need, readiness, funding and public benefit.

New capital works will include maintenance responsibilities, schedules and budgets.

Where delivery depends on national agencies, utilities, service providers or development partners,
those dependencies will be clearly identified.

CONSTITUENCY DEVELOPMENT PLAN Carriacou and Petite Martinique 2026—2031
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FIVE-YEAR PROGRAMME

LOOKING
TOWARD
THE
FUTURE

The future of Carriacou and Petite Martinique
will require more than individual projects. It will
require stronger systems, better maintenance,
investment in people, protection of culture

and natural resources, and a clear plan for
economic opportunity.

This programme aims to take both islands into
the future while maintaining what makes them
distinctive. Health care, education, agriculture,
fisheries, culture, sport, roads, water, public
infrastructure, tourism and environmental
protection are interconnected. Investment in
one area should strengthen the others.

The programme’s success will be measured

by practical outcomes: safer movement, better
access to services, stronger opportunities for
young people, productive farms and fisheries,
active cultural life, usable sporting facilities,
resilient communities, and public infrastructure
maintained after it is built.

Carriacou and Petite Martinique should be
places where people can live, work, learn, raise
families, build businesses and grow older

with dignity—while preserving the heritage,
community identity and natural environment
that make the islands home.



TRACKING
OUR
PROGRESS

A PLAN ONLY MATTERS IF
PEOPLE CAN SEE WHAT IS
BEING DELIVERED.

The People’'s Manifesto will not end with its publication.
We will use it as a working document to track the
commitments made to your community over the next five
years.

We will review progress against the priorities identified
in the manifesto, with updates showing what has been
completed, what is underway, and what still requires
attention.

This will give residents a clear way to follow the work,
see how priorities are advancing, and understand where
progress is being made.

YOU HELPED SHAPE THE PLAN. YOU SHOULD ALSO BE ABLE
TO SEE HOW IT IS BEING DELIVERED.

=

Online Progress Annual Community
Tracker Review

A dedicated website will Each year, we

list the commitments in will return to the

the manifesto and show community to review
the status of each one progress, discuss what
— including what has has been delivered,
been completed, what is and hear directly from
in progress, and what is residents on what still
still to come. needs attention.
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Thank you for your voices - all seven hundred = g‘::

and seventeen of them.

visit us at

You. Me. US. Ready for More. www.ndcgrenada.org




