People’s
Manifesto

You. Me, Us Shaping the
Next Five years
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A MESSAGE
FROM NIGEL
DEGALE

“"Across seven community
sessions, 243 of you came
out and spoke openly about
what needs to change. You
identified 116 priorities, and
every one of them was rated
five stars for urgency.”

NIGEL DEGALE
CANDIDATE FOR
ST. GEORGE NORTH-WEST

My fellow residents of St George North-
West,

From Brizan and Beausejour along the
coast, through Willis, Mt. Moritz and Happy
Hill, and across Grenville Vale, Grand Mal
and Fontenoy, St. George North-West is
made up of communities with different
needs, but also tremendous potential.

We have fishing and farming, established
villages and growing communities,
important heritage sites and a coastline that
remains central to our way of life.

Across seven community sessions, 243

of you came out and spoke openly about
what needs to change. You identified 116
priorities, and every one of them was rated
five stars for urgency. The message could
not have been clearer: these issues matter,
and people are ready to see action.

What also stood out is that we do not
always have to start from scratch. Across
the constituency, community buildings can
be restored and used better, projects need
completion, public spaces have greater
potential, and infrastructure has long waited
for attention. At Moliniere, the Grenada
Underwater Sculpture Park is already an
important part of our tourism product, while

You want representatives who are present,
community structures that include everyone
regardless of political affiliation, and a clear
way to raise concerns and know what is
being done about them.

This manifesto is built from those
conversations. It brings together what you
told us and sets out the work ahead across
six main focus areas, with clear actions and
priorities for St. George North-West.

I want to be clear about what this document
represents. It is not a list of things we claim
to have already delivered. It records what
you asked for and commits to what we will
do.

My commitment is straightforward. | will
remain present in these communities
between elections, not only before them. |
will keep you informed about what has been
completed, what is underway and what has
been delayed, and why. And | will make sure
that the people of St. George North-West
continue to have a voice in the decisions
that affect their communities.
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A CONNECTEIS, THRIVING
ST. GEORGE NORTH-WEST
WHERE EVERY COMMUNITY
HAS THE INFRASTRUCTURE,
OPPORTUNITIES AND SERVICES
IT NEEDS TO GROW.

OUR VISION FOR
ST. GEORGE NORTH-WEST

From the coastline to the inland communities, St. George North-West
has the assets to become a stronger place to live, work, learn and build
a future.

The vision is for safer, better-connected communities. Community
spaces that are active and useful. Young people with pathways into skills
and employment. Coastal, agricultural and heritage assets create more
economic opportunities. Health and social services are closer to the
people who need them.

It is also a vision of communities having a stronger voice in their own
development, with clear structures for participation, accountability and
local decision-making.

Across Brizan, Beausejour, Willis, Mt. Moritz, Happy Hill, Grenville Vale,
Grand Mal and Fontenoy, the goal is to unlock the potential already
within these communities and create a constituency where development
reaches people in their everyday lives.



COMMUNITY
INFRASTRUCTURE

Residents spoke about community spaces that already exist but need attention,
facilities that were started but never completed, and communities that still lack
basic infrastructure. From community centres and playing fields to sanitation,
public services, and spaces for learning and recreation, the message was clear.
These facilities should work for the people who depend on them.

WE WILL

Reconstruct Brizan Community Centre into a modern multi-purpose
facility.

Complete Beausejour beachfront development, including unfinished
bridge, washrooms, and solar lighting.

Eliminate pit latrines through improved sanitation facilities across the
constituency.

Undertake a comprehensive upgrade of playing fields for cricket, football
and athletics, including a 900-capacity grandstand and dressing rooms.

Develop a health centre, police station and learning resource centre in
Willis, bringing essential services closer to the community.

Complete and develop the Happy Hill Reason Club building as a
multipurpose facility, including space for a post office and indoor
recreation.

Construct a modern cemetery with sheltered structures for services and
second-level cremation facilities.

Make government land at Grenville Vale available for commercial

agricultural production and apiculture, creating opportunities for productive
use of the land.

Establish a Fontenoy Development Authority and oversee completion of
outstanding works on community centres
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PILLAR .2

ROADS. DRAINS,
LIGHTING & SAFETY

Residents raised concerns about the condition and safety of the roads they

use every day. In several communities, poor drainage, unsafe road conditions,
inadequate lighting and limited access continue to create problems for motorists,
pedestrians and families. The priority is not only to repair roads but to make
travelling through St. George Northwest safer and easier, while addressing the
drainage and hillside problems that repeatedly put communities at risk.

WE WILL

Install speed bumps and traffic-calming measures on Grenville Vale Back
Road to improve safety for motorists and pedestrians.

Install energy-efficient solar street lighting in high-risk areas across the
constituency.

Construct an alternative road linking Upper Beausejour and Brizan,
improving access and helping to reduce roadside parking.

Rehabilitate Jones Road, Bellview Road, and Noel's Road

Stabilise the hillside at Oathill Basin with retaining walls to prevent debris
on roadways

Create a new road connection between Fontenoy and Grand Mal, providing
another link between the two communities.

Repair the sunken drain at Stone Road and reconstruct the damaged bridge at
Back Road

Construct agricultural access roads to Mt. Dor, giving farmers better access to
their lands.
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PILLAR 3

YOUTH &
SPORTS

Residents consistently spoke about creating more opportunities for young
people to learn, develop their talents, and prepare for the world of work. Across
the consultations, after-school programmes, practical skills training, and better
pathways into employment came up repeatedly.

WE WILL

Establish structured after-school programs including music, arts, and
homework assistance

Expand TVET training in hybrid vehicle maintenance and marine engine
repair

Add classroom spaces above the Beausejour Preschool to accommodate
youth programmes, training and community learning

Create a community sports club supporting multiple disciplines and inter-
constituency leagues

Provide scholarship opportunities for young people ages 18-30 pursuing
studies in engineering, medicine and accounting.

Launch a community-based employment service connecting young people
with job opportunities, training and employers.
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PILLAR 4" .

SOCIAL
DEVELOPMENT

Young people across St. George North-West need more opportunities to
learn, build practical skills and prepare for the world of work. Throughout
the consultations, after-school programmes, technical training and stronger
pathways into employment came up repeatedly, alongside greater access to
sport, music and the arts.

WE WILL

Expand access to affordable residential land and low-interest financing to
help families build and own their homes.

Provide parenting education and family-life programmes to support
parents and strengthen families.

Form a Community Development Committee and hold quarterly town
hall meetings to keep residents involved in decisions affecting their
community.

Partner with the National Training Agency to provide practical training in
hydroponic farming.
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PILLARS

TOURISM & ' HEALTH &
ENVIRONMENT SENIOR CARE

The coastline of St.George North-West holds some of the constituency’s greatest Access to healthcare should not become more difficult simply because of where
potential. From its beaches and marine attractions to historic sites and natural someone lives. Across the consultations, people spoke about bringing essential
waterways, these assets can create more opportunities for local businesses, services closer to their communities, improving access to preventive care and
recreation and community tourism while protecting the environment that makes reducing the pressure on the General Hospital. Better community-based care
them valuable in the first place. The aim is to do more with what is already here makes it easier to get help when needed, while giving people more information
by developing our natural and heritage assets in ways that bring greater benefits and support to manage their health before problems become more serious.

to the surrounding communities.

WE WILL WE WILL
Redevelop the historic ice factory into a tourism and heritage attraction, Provide regular visiting nursing services and first-aid training within the
preserving an important part of the area’s history. community, making basic health support more accessible.
Upgrade and further develop the Grenada Underwater Sculpture Park at Develop a polyclinic with 24-hour service, providing another option for care
Moliniere as a stronger part of the constituency’s tourism product. and helping to ease the pressure on the General Hospital.

Construct shower and changing facilities at Fontenoy and Beausejour
beaches, making these spaces more welcoming and functional for
residents and visitors.

Expand diabetes education and preventive health programmes, including
regular community health sessions.

Introduce community-led beach clean-up programmes and install waste Strengthen oversight of healthcare facilities, supported by periodic
bins to keep the Grand Mal coastline clean and properly maintained. ministerial visits to assess services and address concerns.
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TRACKING
OUR
PROGRESS

A PLAN ONLY MATTERS IF
PEOPLE CAN SEE WHAT IS
BEING DELIVERED.

The People’s Manifesto will not end with its
publication. We will use it as a working document
to track the commitments made to your community
over the next five years.

We will review progress against the priorities
identified in the manifesto, with updates showing
what has been completed, what is underway, and
what still requires attention.

This will give residents a clear way to follow
the work, see how priorities are advancing, and
understand where progress is being made.

YOU HELPED SHAPE THE PLAN. YOU SHOULD
ALSO BE ABLE TO SEE HOW IT IS BEING
DELIVERED.

S|

Online Progress
Tracker

A dedicated website will

list the commitments in
the manifesto and show
the status of each one
—including what has
been completed, what is
in progress, and what is
still to come.

Annual Community
Review

Each year, we

will return to the
community to review
progress, discuss what
has been delivered,
and hear directly from
residents on what still
needs attention.



ST. GEORGE
NORTH-WEST

Thank you for your voices - all seven hundred
and seventeen of them.

visit us at
www.ndcgrenada.org

You. Me. US. Ready for More.




